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Name 
Moroccan Children’s Trust 
 

Registered Company number  
6647591 
 

Registered Charity number  
1127739 
 

Registered and Principal Office 
29, Marlborough Road, Colliers Wood, London SW19 2HF 
 

Trustees  
Alexandra Apostolou, Fouad Birouk, Nick Denison, Christopher Hands, Mohamed Nejmeddine, Hicham 
Ouslimane and Sam Taylor 
 

Objects 
(1) To advance the education of the public in subjects relating to sustainable development and the 
protection, enhancement and rehabilitation of the environment and to promote study and research in 
such subjects provided that the useful results of such study are disseminated to the public at large.  
Sustainable development means “development which meets the needs of the present without com-
promising the ability of future generations to meet their own needs”.   
 

(2) To act as a resource for young people up to the age of 25 living in Morocco by providing advice and 
assistance and organising programmes of physical, educational and other activities as a means of:  

(a) advancing in life and helping young people by developing their skills, capacities and          
capabilities to enable them to participate in society as independent, mature and responsible 
individuals;  
(b) advancing education;  
(c ) relieving unemployment;  
(d) providing recreational and leisure time activity in the interests of social welfare for people 
living in the area of benefit who have need by reason of their youth, age, infirmity or disability, 
poverty or social and economic circumstances with a view to improving the conditions of life of 
such persons.   

 

(3) To carry out any purpose for the benefit of the public in Morocco which is charitable according to 
the law of England and Wales, as the trustees in their discretion decide.   

 
 
 

Financial Information 
 
In the year 1st August 2011 to 31st July 2012, the Moroccan Children’s Trust received revenues of £21,543.87, and incurred 
expenses of £31,224.00. 
 

The Moroccan Children’s Trust does not have a policy on holding reserves. 

Charity Details 
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Review of the Year 

 

2011-12 has been an exciting year for MCT, during which we have greatly expanded the scope of our 
projects in Taroudannt, and built our links with a range of other international organisations, for the 
benefit of street-connected children in Morocco. This new scope needs a bigger team, and the centre 
in Taroudannt is now staffed by eight people, whilst the work of the team in London is now 
orchestrated by a salaried street children project coordinator.  Our relationship with our Moroccan 
partners, Groupe Maroc Horizons (GMH), has continued to develop.  In July 2012, we welcomed three 
members of the GMH team to London for a highly successful series of seminars and conferences which 
aimed to build our strategic approach to the coming year. 
 
Through our Street Children Project, MCT has supported some of the most vulnerable children and 
families in Taroudannt to make important changes in their lives. We have helped 16 children secure 
their identity papers, granting them access to a world of education, healthcare and employment from 
which they would otherwise be excluded, and there are currently 14 more cases in progress. 57 
children regularly attend a non-formal education programme offered at our centre, and 6 children 
have returned to school having previously dropped out.  We have developed partnerships with local 
doctors to improve access to healthcare for families, and 22 children are receiving medical support for 
illness or injuries sustained from life on the streets.  With our support, 6 of the families we work with 
have found legal employment.  We have helped 3 of the children with whom we work to stop their 
involvement with local crime and the sexual abuse of 2 children has been brought to an end.  

The success of the first year of the Street Children Project encouraged us to respond to the wider 
needs of the families with whom we were working.  In October 2011, we opened a pre-school for 3-6 
year-olds in order to provide a safe and fun environment for the children while their parents are at 
work, as well as to teach the skills they will need to enter primary school on an equal level with their 
future classmates.  During the same period, we also built and opened a sports hall adjacent to our drop
-in centre. This has proven extremely popular with the children, who enjoy playing football, basketball, 
tennis and full-contact martial arts during their free time, during which they would otherwise be at risk 
of drifting back to the street.  
 
Last autumn we also launched a pilot of a women's project to support the mothers of the families to 
make positive changes in their lives and the lives of their families. The experience of sharing and 
discussing the difficulties of daily life in the group has helped some of the women to shape new goals 
and ambitions, and to move beyond some of their problems. Participatory research is now being 
carried out with the women of the group to assess how they might be able to undertake a cooperative 
commercial venture together. 
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From outside of Morocco, our Volunteer Project continues to attract volunteers from all over the world 
to southern Morocco.  These volunteers provide invaluable assistance with our community work, 
supporting a range of projects, from improving the standard of living of children in the local orphanage, 
Lalla Amina, to supporting the educational or sports programmes run by the Street Children Project. 
Together MCT and its international volunteers are able to further drive socio-economic development in 
Taroudannt and build ties of friendship across countries. 

We are also striving to improve and expand our network of international support. Our relationship with 
the Consortium for Street Children connects us to 60 similar organisations from 120 countries across 
the world, affording us the flexibility to harness the expertise of the world’s leading social scientists 
and practitioners. We recently joined forces with the CSC working group on street girls to develop 
research that addresses the unique challenges and difficulties of supporting street-connected girls. 
 
We have brought Moroccan voices to the international debate on street-connected children through 
our work developing action research with children in Taroudannt.  We have made significant 
contributions to two United Nations research papers on the rights of street children: the ‘Report on 
Street Children’s Rights’ from the UN Office of the High Commissioner for Human Rights to UN Human 
Rights Council (2012), as well as the ‘Expert Consultation on Children’s Rights & Protection’ by the UN 
Office of the High Commissioner for Human Rights (2011). 
 
While we are proud of our achievements in the last 18 months, we are keenly aware that there is still 
much to do.  In 2012-2013 we hope to widen our identity papers project to the whole of the province 
of Taroudannt, to offer services to street-connected children across the whole town, and to undertake 
focused research on the current numbers and needs of street-connected children across the entire 
Souss region.  We look forward to undertaking these new projects, and are more committed than ever 
to the realisation of our goal for the development of a safe and fulfilling living environment in which 
vulnerable children in southern Morocco are able to thrive and grow away from the streets.  
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UK Activities 

 
Internship Programme 
This year MCT welcomed five volunteer interns and four 
volunteer members of the management committee.  As part 
of our programme, all volunteer interns were provided with a 
wide-ranging course of professional training and given 
responsibility and ownership for driving the project work of 
MCT.  Training provided by MCT include project management, 
fundraising, monitoring and evaluation, working with 
vulnerable young people, and French language.  Interns were 
given opportunities to monitor projects, advocate, fundraise, 
and market for MCT.  Each volunteer also spent two weeks in 
Morocco meeting with the local team in order to understand 
the practical work on the ground.  All of the activities in the UK 
this year were accomplished through the dedication of its 
volunteers and interns, and we are grateful for the direct 
contributions they have made to our work.  
 
Fundraising & Marketing Team 
In 2011-2012, the MCT team in the UK concentrated its efforts on growing its base of support in London 
and continuing its development of a long-term fundraising strategy.  The team established a new 
dedicated fundraising & marketing team in order to increase the amount of resources MCT is able to 
dedicate specifically to these activities and, ultimately, the amount of revenue and awareness 
generated for the work of MCT.  After updating a diversified fundraising and marketing strategy, which 
was ratified by the directors in July, it has begun implementing the key components of this approach: 
renewing MCT’s attempts to engage corporate donors and the Moroccan community in the UK and 
Morocco; increasing MCT’s events portfolio; attracting further funding from grant-making bodies. 

 
UK Fundraising Efforts 
To establish its major annual fundraiser, MCT celebrated 
it’s 3rd birthday with a Gala in February in central 
London. The formal event featured several different live 
music acts as well as a magician, professional story 
teller, live auction, raffle and guest speaker David 
Maidement (founder of The Railway Children charity). 
Thanks to an event sponsorship from the Roger 
Shashoua Foundation and auction items like stays in two 
Moroccan Riads, hot air balloon ride with Virgin, and 
rugs woven by some of the women taking part in the 

SCP in Taroudannt, MCT  raised total funds of £6,000.  We also had the opportunity to meet many new 
friends of the charity, including members of the Moroccan community in London and representatives of 
the Embassy of the Kingdom of Morocco.  
 
Other fundraising efforts included three runners joining the MCT cause this spring in both the London 
Marathon and the Sahara Desert Marathon des Sables, raising a grand total of over £4,000.  The Jesus 
College Chapel in Cambridge also collected over £500 through the generosity of its congregation.  All of 
these kind donations go directly toward the running of MCT’s Street Children Project. 
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Consortium for Street Children (CSC) Membership 
As an active member, MCT has joined other members of the CSC in addressing the plight of girls 
living and working on the streets, which is an ordeal that is not only extremely difficult but is also 
often overlooked both in the eyes of the public and in many interventions targeting street-
connected children.  MCT has shared its experience of working with street-connected girls with 
other organisations in the CSC working group on street girls. The group is currently narrowing its 
thematic focus and will be developing a toolkit of tailored interventions specifically targeting girls. 
 
The UN Office of the High Commissioner for Human Rights 
We also joined other CSC members in a report to the UN Office of the High Commissioner for 
Human Rights (UN OHCHR) in order to develop the understanding of why children end up on the 
street and the complexities they face in their day-to-day lives. MCT shared its experience and 
knowledge in this area and gathered consultations with the children of the Street Children Project 
in Taroudannt to contribute to the work of the UN OHCHR. This has led to significant contributions 
to two United Nations research papers on the rights of street children — ‘Expert Consultation on 
Children’s Rights & Protection’ by the UN OHCHR in November 2011, followed by the ‘Report on 
Street Children’s Rights’ from the UN OHCHR to the UN Human Rights Council in March 2012. 
 
GMH/MCT Exchange & Training 

The MCT team in the UK highly values the 
exchange of information and training between 
MCT and Groupe Maroc Horizons (GMH) staff 
members. From the June 26 to July 10, MCT 
welcomed GMH to London again.  This year’s 
delegation consisted of GMH president Abdellah 
Soussi, administrative assistant Iqbal Fouady and 
social worker Mohamed Ait-Benaim. 
  
The UK and Moroccan teams were able to share 
perspectives and reach understandings on many 
key operational policies for the coming year of 
work.  The teams participated together in a two-
day team development training that reflected on 
the first 18 months of the project.  Iqbal and 
Mohamed also received training to learn other 
perspectives and tools to use in their day-to-day 
work with children and their families.  

The Moroccan delegation spent its time meeting 
colleagues, donors and supporters, who were 
able to learn first-hand how their support 
directly impacts the most disadvantaged 
children of Taroudannt. They also engaged with 
the London Moroccan community of which 
many donors are a part. 
 
The Moroccan team also helped with 
programmes carried out by the Klevis Kola 
Foundation (our sister charity in the UK) to meet 
vulnerable migrant families who face similar 
challenges as the families in Taroudannt. 
Abdellah, Iqbal and Mohamed were also able to 
enjoy their time in London sight-seeing and 
experiencing its diverse cultures. We look 
forward to hosting more of the Moroccan team 
next year. 
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After the first 18 months since the launch of its Street Children Project (SCP) in October 2010, MCT is 
focused on improving and expanding its work. In October 2011, the SCP built upon its social work and 
school support programmes with a pre-school, sports centre and women’s group.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Street Children Project 

Social Work 
 
The integral part of the SCP is played by the team of social workers who give emotional and physical 
care to the children and their families. During the past year, our three social workers — including Khalid 
who left the team this spring to move to France — have dedicated themselves to engaging the families 
in the aims of the project.  
 
The interventions to support children on the streets of Taroudannt are complex and grounded in a 
thorough understanding of the needs and wishes of the children and their families.  Working with 95 
children and 43 families over the course of the past year, the social workers make fortnightly and night-
time visits to support the families in education, health and employment. The team helped six children 
to return to school, assisted 22 children with accessing healthcare and enabled six families to gain legal 
employment.  Within the local community, the team has built links and partnerships, including with 
local doctors and other charitable organisations.  
 
We have also developed procedures to assist children in obtaining their ID papers, which provide access 
to school, healthcare and employment.  Spear-headed by our social worker Badiaa, the team helped 16 
children to get their ID papers and 14 cases are currently in progress.  Some of the major obstacles for 
cases in progress are local strikes and travel time to different parts of Morocco to obtain the necessary 
documentation to complete an application.  Yet, the team continues to emphasise with the children’s 
parents the importance of acquiring ID papers and referral ID cases have increased considerably. 
 
With volunteers from MCT and the local community, the social workers have also organised several 
special activities for the children.  In April, the entire team planned a two-day trip to Marrakech for all 
of  the children in order to show them a different environment and to recognise with them the 
International Day for Street Children (12th of April).  Within the city walls, the children spent a day with 
the team playing a game based on the television show Peking Express — nick-named by the team as 
“Taroudannt Express” — to practice skills of teamwork and problem-solving and to have some fun.  
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Split into three groups by age and level, the 
children attend morning and afternoon 
sessions from Monday through Friday 
according to their school schedules.  MCT’s 
evaluation of its first 12 months of the SCP 
showed an increase in children attending 
school support sessions — from 20 children 
regularly attending in June 2011 to 46 
attending at the end of this school year in 
June 2012.  Throughout the two school 
terms, our school support teacher also spent 
time outside of the classroom meeting the 
children’s primary and secondary teachers at 
their local schools. These meetings have 
evolved into working relationships to 
exchange progress reports on school work 
and behaviour.  

From September 2011 to April 2012, our 
volunteer In-Country Project Coordinator led 
English classes at the Centre in the evenings to 
accomodate the school schedules of some of the 
older students.  In her role, she also organised 
the monitoring of the children’s progress in our 
school support programme and facilitated 
communication between both teams.  Some of 
MCT’s volunteers have been involved in the 
school support programme by helping to lead 
regular French and English language classes and 
others have been able to share their skills in art 
and music with those children interested in 
photography, painting and  guitar. With 
volunteer support, we hope to continue to 
diversify our non-formal education programme. 

Throughout the past school year, 57 children have 
attended our non-formal education sessions in our 
centre in Taroudannt.  With a strong focus on reviving 
children’s enthusiasm for school, the school support 
teacher, and the assistant and volunteers who support 
her, have designed lessons to complement the 
children’s school-based learning. The sessions also 
serve as opportunities for the children to receive help 
with homework, revise for exams and focus on 
difficult subjects.  

School Support 
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Pre-school Project 

In October 2011, we opened a pre-school that 
enroled children aged 3-5 years to prepare 
them for primary education and provide them 
with a safe, fun environment in which to learn 
while their parents work during the day-time. 
The programme runs all day from Monday to 
Friday led by a full-time teacher who is 
supported by an assistant and volunteers. 

 

As in Morocco most pre-schools are private, 
causing massive disparities in education levels 
between peers of different socio-economic 
demographics, we have ensured 15 spaces are 
available for free or a highly subsidised cost to 
the families participating in the SCP. Both of our 
school support programmes are made possible 
by the British Foreign Schools Society. 

The pre-school monitors the children’s personal, social, physical and 
emotional development and provides them with breakfast, lunch and 
an afternoon snack.  Very importantly, it ensures boys and girls are 
included equally in play and learning activities, with the aim of a 
positive perspective regarding education. 
 

The programme allows children who are at risk of isolation at home 
whilst parents work to interact with other children and learn.  This 
lessens the strain put on families and helps parents sustain regular, 
legal employment knowing their children are safe.  The team also 
organised a trip to the beach city of Agadir in January 2012, which 
was the first trip outside of Taroudannt for some of the children. 
 

Four of the children completed a successful first year and will be 
graduating to primary school in the autumn. The team looks forward 
to monitoring their progress and enroling new students. 
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Sports Centre 

Also in October 2011, we opened an adjacent new 
sports centre, kindly funded by the Roger 
Shashoua Foundation.  It provides another safe, 
alternative space for children to spend their free 
time off the streets.  In order to accommodate the 
schedules of all of the children, the team has 
organised a timetable of activities to keep the 
centre open mornings, afternoons and evenings. 
 
The activities are run by a manager and are 
inclusive of boys and girls of all ages.  With an aim 
to encourage teamwork, discipline, motivation, 
and fun, the games range from football and tennis 
to basketball and full contact. Each child has 
established his or her own goals to work toward. 
 
The Centre has also served as a gathering place for 
the entire team and all of the children and their 
families to celebrate both the start and end of the 
school year. This encourages making a strong start 
in the school year and celebrates the 
accomplishments of the year. 
 
Through open-ended focus groups led by a social 
worker, physical activities have been identified as 
highly valued by all children over 15 years of age.    
 

“We want mats so we can do things like karate 
and do football matches outside on the field.” 
   (SCP Evaluation, 2011) 

 
As a whole, the children voiced a preference of 
football and basketball. They suggested the 
formation of a football team and more variety of 
sports equipment, and vocalised that they would 
benefit from sports kits to play at the Centre.  
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As part of our holistic work with families of street-
connected children, MCT started piloting a 
women’s project that aims to empower and 
improve the lives of marginalised women in the 
local community. The project is focused on 
increasing women’s confidence and self-esteem, 
building mutual support networks among the 
women, supporting them to exercise their legal 
rights and access public services, improving health 
care practices in the home and encouraging 
women to seek professional medical help when 
necessary as well as promoting positive parenting 
practices.  
 
There have been regular women’s group meetings 
running at our drop-in centre since September 
2011 that have been attended by a total of 20 
women. The group is open to the mothers 
involved in the SCP as well as the adult daughters 
of the families with whom MCT works. The weekly 
meetings provide a safe space for women to share 
their daily problems and concerns as well as learn 
from each other.  
 
The group meetings are led by a local facilitator 
with the help of volunteers and are based on a 
participatory approach.  The facilitator encourages 
women to share the issues that they face in their 
daily lives and to try and look for possible solutions 
to some of those issues.  Over the past 11 months, 
the meetings have covered different topics 
relating to the aims of the project, mainly focusing 
on health and parenting, but also incorporating 
sessions based on the women’s feedback, such as 

talks on religion.  As part of the aim of promoting a 
healthy lifestyle, the women’s group meetings also 
incorporate sports and healthy eating sessions.  In 
addition to that, there have been several outings  
to provide women with the opportunity to gain 
new life experiences, such as swimming, and an 
opportunity to reinforce a growing feeling of 
community among the women.  

MCT has undertaken primary research to better 
understand the women’s views of their and their 
children’s health, parenting practices, their 
confidence levels as well as their educational and 
family background and means of support. We 
carried out a baseline survey with 8 of the women 
that were regularly attending the women’s group 
meetings in March 2012 and followed that with in-
depth interviews with 6 of the 7 women that were 
still actively involved in the project in May/June 
2012.  The results of this research will be used to 
assess the success of the project and to better 
adapt it to the women’s needs. 
 

MCT is currently looking at the possibility of 
developing an income-generating strand of the 
Women’s Project.  This would most likely involve a 
catering business that would employ some of the 
women from the project; however, we are 
currently still assessing the local market demand 
for such a business as well as the women’s skills 
and training needs.  

Women’s Project 
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Over the course of the last year we have welcomed seven volunteers to work on community projects in 
Taroudannt. Whether they have been coming to spend the whole year with us or whether their stay 
has lasted only a couple of months, the experience and enthusiasm of these volunteers has allowed 
them all to make significant contributions to the projects on the ground. 

 
The majority of our 2011-12 volunteers have come to Taroudannt to work for around two months and 
have split their time between our Street Children Centre — a new placement opportunity for MCT 
volunteers — and the Lalla Amina orphanage, a project supported by our in-country partner GMH. 
These volunteers have all contributed a lot to the projects on which they have worked and left behind 
many fond memories, both with members of the teams they have been part of and, more importantly, 
amongst the children. Particular highlights have included: a series of day football tournaments, which 
enlivened the long school holidays for the boys at the orphanage; and, a giant wall-painting project 
giving the children a chance to leave their mark on Taroudannt. 
 
We have also hosted two longer-term volunteers, both of whom are focusing on work at the drop-in 
centre. The first of these volunteers arrived in October, with the intention of spending 9 months 
teaching French and facilitating leisure activities and trips with the children who come to the Centre. 
She has now decided to extend her stay and continues to be a highly-valued member of the team. 
More recently she has been joined by another long-term volunteer who has come to work specifically 
on the fledgling Women’s Project, using her background in gender and development to help push 
forward a range of activities for mothers of the families with whom we work.  She has been particularly 
active in developing the initial stages of an income generation project, which aims to empower women 
and give them a means to lift themselves, and their families, out of poverty. 

Given the success which the Volunteer Project has experienced this year, our teams in both London 
and Taroudannt are working hard to restructure the programme to ensure its sustainability in years to 
come.  One of the most important changes we envisage for the programme is the introduction of a 
Volunteer House, where future volunteers will be accommodated during their time in Taroudannt.   We 
are also planning to re-establish reciprocal volunteer visits, which aim to strengthen cross-cultural 
understanding between the UK and Morocco, and we hope to welcome a small team of Moroccan 
volunteers of GMH to London in Summer 2013. 

Volunteer Project  

It has been really, really great!  I cannot thank you enough for the  
opportunity.  As I said, I have learnt so much in so many different areas…
the work has been invaluably rewarding…MCT staff have also contributed 
to the enjoyment of my time here, as they have shown themselves to be 
friendly, approachable, professional, capable and generally awesome.   

(long-term volunteer in Taroudannt for 5 months, working on the Women’s Project) 

It was a journey of looking and listening.  I observed an organization in  
Morocco that was confident in its core objectives and tireless commitment 

to their work.  MCT have great intentions to support their development  
and, through initiatives like the volunteer programme, are open to  

discussion on how to explore this relationship further.  
(short-term volunteer, working at the Street Children Centre for 5 weeks) 
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Identity Papers 

 
As highlighted, one of our most outstanding accomplishments working with street-connected children 
thus far has been obtaining ID papers for children who lack them.  Due to this success and the number 
of referral cases received by our social work team, we aim in the upcoming year to offer this service to 
at least 25 more street-connected children in the city of Taroudannt as well as assess the population 
within the province of Taroudannt who require support in the legal process.  
 
 

Research 
 
Research for 2012-2013 will include developing interventions for supporting children within the project 
who face learning difficulties and problems of substance abuse.  Outside of our Street Children Centre, 
we aim to conduct further research into mapping the population of at-risk children in Taroudannt and 
the outlying Souss region in order to understand the extent to which we are currently meeting their 
needs  and the potential for further interventions. 

Future Plans 


