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Moroccan Children’s Trust 
 

Registered Company Number 

6647591 

Registered Charity Number 

1127739 

Registered and Principal Office 

29, Marlborough Road, Colliers Wood, London SW19 2HF 

Trustees 

Nick Denison (Treasurer), Christopher Hands (non-executive CEO), Hali Ouedghiri, Deborah 

Perkin (Chair), Aicha Alouhi, Sam Taylor (Secretary) 

Objects 

(1) To advance the education of the public in subjects relating to sustainable development 

and the protection, enhancement and rehabilitation of the environment and to promote 

study and research in such subjects provided that the useful results of such study are 

disseminated to the public at large. Sustainable development means “development 

which meets the needs of the present without compromising the ability of future 

generations to meet their own needs”. 

(2) To act as a resource for young people up to the age of 25 living in Morocco by providing 

advice and assistance and organising programmes of physical, educational and other 

activities as a means of: 

(3) (a) advancing in life and helping young people by developing their skills, capacities and 

capabilities to enable them to participate in society as independent, mature and 

responsible individuals; 

(4) (b) advancing education; 

(5) (c) relieving unemployment; 

(6) (d) providing recreational and leisure time activity in the interests of social welfare for 

people living in the area of benefit who have need by reason of their youth, age, 

infirmity or disability, poverty or social and economic circumstances with a view to 

improving the conditions of life of such persons. 
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(7) To carry out any purpose for the benefit of the public in Morocco which is charitable 

according to the law of England and Wales, as the trustees in their discretion decide. 

Financial Information 
 

In the year 1st August 2014 to 31st July 2015, the Moroccan Children’s Trust received 

revenues of £93,771, and incurred expenses of £91,906. 

The Moroccan Children’s Trust has a policy on holding reserves. 
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REVIEW OF THE YEAR 
Forward from the Chair – Deborah Perkin 

As Graham Greene wrote in The Power and the Glory, "There is always one moment in 
childhood when the door opens and lets the future in". At the Moroccan Children's 
Trust we strive to achieve better futures for the vulnerable children of Morocco - the 
children in Taroudannt that our social work team deals directly with, and the children 
across the country who would benefit from an improved social policy. Slowly but 
surely, the charity is making a difference on a local level and working towards a 
difference at national level, particularly through our work on birth registration and 
identity documents. 
 
I am proud to have become Chair of the Moroccan Children's Trust in September 2015, 
following in the very large shoes of Dr Christopher Hands, who founded the charity. We 
are fortunate to have him as our Executive Director, taking the policy work forwards, 
and managing the staff at our social work centre in Taroudannt, along with our partner 
and friend Abdellah Soussi. I urge you to read this remarkable Annual Report, to see 
how much has been achieved over the last year. 
 
In order to move our work forwards, we need to build capacity and that means more 
funding. Raising funds for anything in a period of austerity is a huge challenge. Raising 
funds for a charity working abroad in a country few British people know well is an even 
bigger challenge. If you have taken the time to read this, you must be interested in our 
work, and I invited you to get involved. Don't hesitate to contact me directly if you can 
help us in any significant way. We need your support to do our best for the Moroccan 
children we work with who face poverty, abuse and neglect.  
 
Thank you. 

 

Deborah Perkin 
Chair of the Board of Trustees 
Moroccan Children’s Trust 
 
 

Introduction from the CEO – Dr Christopher Hands 

The last year has been one of hints and signposts for children in Morocco, at the level of 
national policy.  A series of national meetings bringing together politicians, civil servants, 
NGO workers and many more to discuss how to protect children effectively has brought a 
functioning national child protection system one step closer.  Scoping projects are being 
undertaken to review what resources are available, and how they can best be used.  Time 
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and money are being dedicated to the issue of protecting children’s rights, and important 
change seems close. 
 
Much of this change will be driven by the social workers who work with vulnerable children 
at MCT and organisations like it across the country, and MCT’s team has been proud to be at 
the forefront of this new momentum.  Abdellah Soussi, MCT’s child protection lead, was 
named as one of the two national spokespeople for the NGO sector at 2016’s national 
meeting on the implementation of a national child protection policy for Morocco.  Abdellah 
now has an important voice in the development of wider approaches, bringing the expertise 
he has developed in Taroudannt to bear at the national level. 
 
In Taroudannt, in partnership with the prosecutor for young people, our team has inspired 
and led the process for developing a child protection system for the entire province.  Our 
success in arriving at this point is built on a long process of careful and patient advocacy, 
and the creation of a system that works will mean that more children are kept safe.  We 
hope that this work will also resonate nationally, providing examples of how we can do 
much more with the resources that are available to us.  
 
We already know that, as a small charity, we can bring about big changes.  As well as 
securing crucially important legal identity papers for hundreds of children, MCT has changed 
the way that systems work across the education, health, and civil registration sectors in 
Taroudannt province, so that fewer children are denied their right to legal existence.  The 
importance of this work has already been recognised by the award of a grant from the US 
embassy in Rabat to roll out this work across the entire region, of almost two and a half 
million people.  We hope that by the end of 2016 we will take this project to the national 
stage as well, by shaping changes in national legislation so that no child is ever locked out of 
their right to citizenship again. 
 
Alongside our policy work, MCT continues to try to understand better the perspectives of 
the children at the centre of our work.  We have been delighted this year that our 
collaboration with Ibn Zohr University has allowed us to teach graduate students about child 
protection and participatory research with young people.  In the summer of 2016 MCT and 
Ibn Zohr will jointly undertake a ground-breaking piece of research with young people in 
care homes about their perspectives on foster care. 
 
As ever, all of our work on changing the systems and policies that influence children’s lives 
in Morocco is grounded in our social work with the most vulnerable and marginalised 
children in Taroudannt.  Every day, our social workers are in streets of the city, befriending, 
supporting, and guiding.  We continue to face many challenges, but as we see children 
overcome their difficulties and move on, we are inspired to make bigger changes.  I invite 
you to join us to see how those important changes will unfold.  

 

Dr Christopher Hands 
CEO 
Moroccan Children’s Trust 
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UK ACTIVIT IES  
 

The MCT team in the UK, including our staff, interns and management committee, has 
continued to play an important practical role in supporting project work carried out on the 
ground in Taroudannt and raising awareness about the difficulties faced by street-
connected children in Morocco amongst an international audience, as well as continuing to 
fundraise on behalf of the projects.  
 
September of this year brought about an important change in our team structure.  Two MCT 
staff members, Oliver Roy and Hannah Bradley, were employed in Tarroudannt, working 
directly alongside their Moroccan colleagues to support social work, education, the 
volunteer project, child protection, birth registration and the development of the fostering 
project.  We were also able to employ Abdellah Soussi to continue overseeing operations.  
Fundraising and marketing continue to be led by the UK team, who also provide valuable 
support on strategy and project work to the team in Morocco.  

Internship programme 
 

We continue to run a successful internship programme, though on a smaller scale since the 
relocation of our project support staff to Morocco.  Our internships provide valuable 
opportunities to learn about international development and child protection, and to gain 
experience in project management, event organisation and fundraising.  Interns receive 
tailored support, and also have the opportunity to visit the projects in Morocco and work 
alongside the team there.  We are extremely grateful for the valuable contribution  that 
they make  to the work of the organisation. 
 
This period showed the completion of a one year volunteer project internship and a six 
month fundraising and marketing placement.  We have also been lucky to have Sophia 
Booth who has been interning for the last eight months, working on, among other things, 
the launch of the new website, our five year strategy document, and providing support for 
the Women’s project. 

Fundraising activities 
 

MCT continued to have a colourful and varied fundraising calendar. 
A team who had previously trekked up Mount Toukbal reunited to take part in the 
Consortium for Street Children Marathon walk.  We also held another successful concert in 
November.  February brought the launch of the MCT Ambassador Scheme – ambassadors 
are already hard at work fundraising among their own networks. 
We are grateful to everyone who contributed to our Christmas appeal, especially the 
children and staff at St Mary’s Primary School. 
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We look forward to our annual fundraising dinner, two screenings of Deborah Perkin’s 
award winning film, ‘Bastards’, our Atlas trek and many more exciting events. 

 

Over this period we continued to benefit from the generous two-year grant awarded to us 
by BFSS which has been used to fund the educational programmes at Centre Amane. 

 

 

 

 

 

We would also like to thank all those individuals who have carried out sponsored activities 
and those who have made generous one-off and regular donations to MCT over the last 
year.  

 

Website 
 

This year saw the launch of our attractive, user-friendly new website which is currently 

available in both English and French versions.  We continue to work on the Arabic pages. 

 

 

CENTRE AMANE  
 

This year has seen great changes at the Centre Amane with certain team members moving 
on and new faces integrated into the team. The summer 2015 was a period of evaluation 
and planning which allowed us the opportunity to change and develop each individual 
project to ensure that the overall objectives of the centre were being met. As a result of this 
we decided to enlarge the social work team, as it forms the basis for the work that we do, as 
well as employ a new centre director to manage the team. We also employed a fundraiser 
to focus on acquiring local investment, with the aim of ensuring the sustainability of the 
centre.   
 

Social Work 
 

We now have a team of four social workers supporting the work at Centre Amane, with 
each social worker specialising on a specific project. With the new social workers in place we 
provided a comprehensive two month training programme from October 2015 which will be 
followed by further training in April 2016. All the training is facilitated by an experienced 
social worker from the UK who comes to teach and impart her expertise.  
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We currently work with 47 families supporting 63 children in total. Our objective is to 
ensure a transitional approach, encouraging a level of stability and autonomy for each 
family to be able cope on their own. As a result of this we are currently in the process of 
closing 23 cases whom now have a good level of stability and autonomy thanks to the work 
we have undertaken with them. We are therefore always integrating new children into  
Centre Amane ensuring that we can help those most in need. 
 

 
 

Further to this we have seen noticeable change in behaviour in seven children who now 
display much more positive attitude towards others and our new team have been 
responsible for family mediation within two different families bringing them together again, 
and improving the situation for the children involved. 
 

 

Pre-school 
 

We have recently developed the preschool to focus more fully on the transitional approach 
and ensure that we are not developing a dependency among the families that we work with. 
Therefore the new revised preschool strategy means that we don’t simply enroll children 
over the year period, but work with them over a more limited timeframe to get them and 
their family into a position that they are able to be integrated into the private preschool 
system. We are therefore focused on improving behavioral issues in the children, on 
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working with their families to ensure they take responsibility for their children’s education, 
and on finding solutions with the families where there are financial constraints.  
 
We currently work with 13 preschool aged children and have ensured that the majority are 
registered with a private preschool, and our social workers follow their progress closely. We 
currently have five children attending preschool regularly, who with our support are doing 
very well.  There are a further five children who are attending preschool but not every day, 
so we are working closely with those families, the children and the preschools to ensure 
that their attendance improves. The final three children are those with behavioural issues 
and so have been integrated into our transitional preschool in which one of our social 
workers works with them on a regular basis at the Centre Amane, improving their behavior, 
with the aim that they can be integrated into private preschool in the next academic year. 
 

 

Soutien scolaire 
 

We have continued to run the educational support classes, which have been led by three of 
our four social workers, all of whom have specific training in running activities and 
workshops with children. They run the support classes on a rotation basis and are supported 
by the FAPE directors, all of whom are trained, experienced educators, and other local 
volunteers. These support sessions are currently offered 6 days per week (Monday to 
Saturday) to two groups, ensuring that all children enrolled at the centre, between the ages 
of six and 18, have continued to be able to benefit from a quiet, supportive environment, 
with someone to one support for doing homework, as well as targeted exam preparation 
and revision, prior to the mid-year school assessments. 
 
In addition to these regular school support sessions, we have also been able to offer a 
weekly English class for older students, and daily French classes, led by a long-term 
volunteer supported by the in-country team, are just starting. The social workers have 
continued with the education advocacy elements of the teacher's role, making regular visits 
to schools to discuss children's attendance, their academic progress and any behavioural 
issues which have arisen and following up on these visits with children and their families. 
Educational outcomes from the past few months have included: 
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 Significant academic improvement for 7 children as evidenced by results from 
first semester exams (February) and school teachers’ feedback 

 One child attending the Centre coming top of her class in assessment; she had 
been supported through revision activities and a quiet space to do homework at 
the Centre, but the social workers have also worked extensively with her mother 
to help her understand and celebrate her daughter’s achievements, which has 
given her additional motivation and self-confidence 

 Many children participating in a visit to the library and a workshop on the value 
of reading 

 Successfully supporting 4 children who were at high risk of dropping out to stay 
in school, through one-to-one social worker time with children and advocating 
with schools on children’s behalves 

 

Women’s Project 
 

Since the project developed a more participatory approach in 2014-15, the women’s group 
have gone from strength to strength. This year, the women named the group ‘Timarghin 
N’Wourgh’, which in Tashelhayt means ‘Women of Gold’. The project social worker was able 
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to facilitate a programme of sessions which both reflected her research with the women 
and the women’s choices – creating a mix of interventions and recreational activities.  
Questionnaires at the beginning of the year highlighted key areas for support:  

- Financial autonomy 
- Pre-school education  
- Adult literacy 
- Access to healthcare 

The survey analysis helped Naima to create individual action plans for the women as well as 
the group planning. Addressing the need for more financial autonomy, the women ran two 
profit making projects this year and the team is working on future plans for sustainable 
remunerative activities aimed at easing financial difficulties at home. The women cooked 
and sold food at a FAPE event, making a brilliant profit and working effectively as a business 
team. With a group of students from a local university, the women crocheted items out of 
old plastic bags and won first prize at a recycling business competition.  
 
The team at Centre Amane continue to assist mothers in enrolling their children in pre-
school and help women find literacy lessons for their own learning where appropriate. It 
was identified that the team should pull back on some of the health care offered at Centre 
Amane, in order to encourage and support families to access healthcare independently.  
 
The women’s project continues to promote the learning of practical skills and provides a 
space for women to socialise and support each other. Highlights for the women included 
‘culture’ sessions and child protection sessions aimed at reinforcing good parenting 
strategies as well as specialised interventions including a conference with Amane Rabat 
about preventing sexual abuse against women and children. 
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The women’s project continues to develop international friendships as well as national links. 
A member of the Chickpea Sisters, a women’s organisation associated with Community 
Action for Refugees and Asylum Seekers in London, came to Taroudannt and spoke with the 
women’s group – she also taught them to make a Somali dish.  In March, the women took 
part in a research project with a Masters student from London, looking at the impact of 
mothers’ participation on children and in reducing violence against children.  
 
As well as providing a support network for women, and helping the social workers to 
provide holistic assistance to the families, the women’s project is in the process of widening 
its scope. Supported by MCT and FAPE, the women’s elected leader of the group will soon 
be able to actively roll out the work of Centre Amane and Timarghin N’Wourgh to other 
women in other communities. For the women at Centre Amane, the team are looking at 
potential links with a local recycling and farming project ‘Green Business’ as well as a mobile 
food cart business, which evolved in Casablanca. 
 

Volunteer project 
 

We continue to host international volunteers on a regular basis and over the year have 
hosted a further 6 volunteers staying for varied lengths of time and contributing different 
skills according to their experience. For example, we have been joined at multiple points 
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throughout the year by an experienced UK social worker, Lynnette Swanson.  She has run an 
intensive training programme with the new social work team as well as contributing her 
expertise on child protection, which has fed into the ongoing creation of our local child 
protection strategy.  
 
We also have enlarged our local volunteer group after the success of our first marketing 
event in December 2015.  We incorporated a further eight volunteers giving us a total of 15 
overall. The local volunteers work alongside the international volunteers and help support 
the different projects run from the centre. We also continue to strengthen our bond with 
both the University of Al Akhawayn of Ifrane, Morocco and the University Ibn Zohr of 
Agadir, Morocco inviting volunteers to work with us as a part of our volunteer programme. 
This year we have a group of eight masters students from Ibn Zohr who will be volunteering 
as research assistants in support of our research into foster care.   
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SECURING CHILDREN’S RIGHTS  
 

 

Alongside our direct work with disadvantaged children and their families, MCT is striving to 
improve conditions for children in the wider community and across Morocco. This work is 
being undertaken through our birth registration project and through our efforts in the arena 
of child protection. 

Child protection 
 

The Child Protection project seeks to help reduce the amount of unreported child abuse and 
give as many children as possible the protection they need and deserve. Resources for child 
protection in Taroudant, as in most communes and provinces in Morocco, lack coordination 
and communication.   No clear ‘Child Protection System’ currently exists, and response to 
child protection cases is often frustrated.  
 
Through advocacy and training support, MCT and FAPE hope to help foster the creation of a 
local child protection system that is child-friendly, easily accessible, and confidential. By 
developing detection of, evaluation of, and responses to, and prevention of child protection 
cases, we hope to work towards improved holistic child protection in Taroudannt. 
 
MCT and FAPE have participated in UNICEF-led consultations with NGO’s on National Child 
Protection Policy and its implementation in an exciting stage in national policy 
development.  
 
Local advocacy efforts included several formal presentations of our child protection vision 
with the Procureur, Tribunal Social Services, and Commune.  In March, MCT’s  Dr 
Christopher Hands presented at a workshop on referral system development at the Tribunal 
with all concerned statutory services. This represents the positive energy currently present 
in Taroudannt which we hope will result in further progress over the next months. 

 

Birth registration  
 

The ID project began in 2013, as Centre Amane social workers noted lack of ID papers as an 
important issue in beneficiaries’ lives. The project seeks to improve families’ access to civil 
registration through individual case support, public awareness raising, and advocacy to 
promote improvements to the registration processes.  
This year has seen the re-initialization of the Birth Registration project. The 2013-2014 pilot 
project has been redeveloped to move forward into a new stage of advocacy and public 
awareness-raising.  
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Centre Amane continues to support complex registration cases through its social workers, 
with the MCT in-country coordinator working with FAPE President Abdellah Soussi and FAPE 
directors to work toward advocacy goals.  
 

 
 
Over autumn and winter, we have had productive meetings with leaders of the Taroudannt 
statutory services, including the Tribunal, health, education, and Etat Civil departments, to 
discuss the recommendations from the Dec 2014 conference and create action plans to 
work towards their implementation.  
 
In November, MCT participated in the CSC’s research conference in London, presenting the 
ID project’s programme structure in a workshop.  In January, the Arabic-language ‘Guide to 
Civil Registration’  was completed and printed, featuring explanations of registration 
procedures and including a CD annex that contains templates for all necessary documents. 
This guide was distributed to local associations and statutory services during meetings and 
at two special events with local NGOs in Taroudannt and Ouled Teima.  
 

 
Participatory research 
 
We are currently undertaking an exciting participatory research project in partnership with 
the University Ibn Zohr of Agadir and University College London.  The aim is to understand 
the perspectives of children and young people living in institutions on home, family and the 
concept of fostering.  We have provided detailed training on child protection, research 
methods, and ethics for a group of Masters students at Ibn Zohr who are carrying out the 
research under supervision.  We look forward to continuing to work with both universities 
on this and future projects. 
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